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Minutes
PARKS COMMITTEE
Tuesday January 14th, 2025, 4:00pm
Board Room, 30 South First Street Winneconne

 
Called to Order at 3:59 by Chair Steve Foster

Roll Call
Chair – Steve Foster – Present by phone
Trustee – Paul Olson - Present
Trustee – Joshua Janikowski - Present
Village Administrator – Logan Fuller - Absent
Director of Public Works – James Fluette - Absent
Assistant Public Works Director- Allen Mankiewicz - Present
Committee Member - Lani Stanek - Present
Committee Member - Jordan Dunham - Present
Committee Member - David Reetz - Present 
Committee Member – John Broderick – Present by phone

Approval of Minutes
December 13th, 2024
Motion by Olson and seconded by Dunham and carried by voice vote to approve the minutes for December 13th, 2024, as presented.  
Public Participation
None

Communications
Discussed the question presented by the WYDC to have more access to the storage buildings in Marble Park, the committee agreed that one realtor style lock box with a key inside it would be sufficient 

Operations Report
Safe Days
1978
Status of the Budget
0.247%
Key Events
None

Field Report
Parks are Closed.  3 Ash Trees removed in the right of way adjacent to Marble Park property on S. 6th St.  Talking with Nates Tree Care on options in Dog Park about the large ash trees.  No vandalism reported.  Garbage collection continues a part time basis.  

Equipment
Presented options on new mowers

Personnel
None

Old Business
Discussed marble park strategic plan, update on donor interest.
Voted to table the vote on the villages cost sharing amount of the Marble Park Master Plan.
Motion by Olson and seconded by Janikowski to table the vote on the villages cost sharing amount of the Marble Park Master Plan.  Carried by voice vote
 
Discussed changes to fee schedule for Park fees.
Motion by Broderick and seconded by Stanek to increase the non-resident annual boat launch trailer parking fee from $40 to $50 annually and carried by voice vote. 
 
New Business
Discuss Barn Renovation Project
Follow-up
Send out survey to gauge public’s interest on having the barn and restrooms be available for use year-round. – Allen
Meet with Logan to discuss options on a perpetual care/ endowment fund for Marble Park upkeep and maintenance on new infrastructure.
Gather all quotes and bring forth options for barn renovations - Allen

 
Confirm next meeting date:
February 6th 4:00pm

Adjourn
Motion by Stanek and seconded by Olson and carried by voice vote to adjourn at 5:00 p.m. 	
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